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MINUTES

Present: Councillors: P Hogarth (Chairman), K Allsopp (Vice-Chairman), Miss 
M Bassett, D Evans, T Hodgson, S Holt, M Parker, A Rebeiro and T Ludlow 
(Substitute)

Officers: Deborah Merry, Head of Legal and Democratic Services
Andrew Kinsey, Solicitor to the Council
Julie Cooper, Head of Corporate Finance
Ian Mills, Head of Business Change

1 APOLOGIES FOR ABSENCE 

An apology for absence was received from Councillor C O’Kane.

2 DECLARATIONS OF INTEREST 

There were no declarations of disclosable pecuniary interests made by members of the 
Committee.

3 QUESTIONS AND DEPUTATIONS 

There were no questions or deputations.
4 MINUTES 

RESOLVED:

That the minutes of the meeting held on 22nd September 2015 be approved as 
a correct record.

5 FINANCIAL REGULATIONS UPDATE 

The Head of Corporate Finance advised Members that the Council's Financial 
Regulations provided a framework for the Authority's financial affairs, and they applied 
to every Member and Officer of the Council and anyone acting on behalf of the Council 
including partner organisations. The Financial Regulations formed part of the Council's 
overall governance arrangements and as a consequence, were reviewed annually.

She advised that some specific changes had been made under Section 11 (Revenue 
Budget Setting and Medium Term Planning) and Section 39 (External Funding) as 
detailed in paragraph 5.5 of the report.  Paragraph 5.6 of the report set out a number 
of minor changes which were also incorporated in the revised Financial Regulations 
document.

The Head of Corporate Finance advised that the Audit Committee had considered the 
document on 12th January 2016 and had recommended that, subject to some minor 
amendments which she explained to the Governance Committee, the revised Financial 
Regulations be approved by Governance Committee and Council.

 
RECOMMENDED:
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That Full Council approve the revised Financial Regulations as detailed in 
Appendix A to the report, including the amendments recommended by the 
Audit Committee.

6 WORK PROGRAMME FOR THE GOVERNANCE COMMITTEE 

The Head of Legal and Democratic Services referred to the Committee’s role in 
ensuring the delivery of the core principles of the Council’s Local Code of Corporate 
Governance.  She invited members to consider a draft programme of work for the 
Committee which would ensure this important work was covered in a systematic 
manner.  She advised that two items provisionally scheduled in the draft work 
programme for March 2016 had been brought forward to January to allow sufficient 
time to prepare for the induction of newly elected Councillors following the May 2016 
elections.

RESOLVED:

That the draft work programme for the Governance Committee for 2016 - 17 be 
approved.

7 INDUCTION PROGRAMME AND ROLE DESCRIPTIONS FOR COUNCILLORS 

The Head of Legal and Democratic Services invited members to consider the draft 
Induction Programme for newly elected Councillors joining the authority following the 
elections in May 2016.  Members of the Committee agreed that the following should be 
included:

 Information relating to housing and planning is vital to help new Councillors with 
their casework and if possible these modules should be delivered earlier in the 
induction programme;

 In addition to the tour of the Civic Suite, include an orientation tour of the 
Council House;

 Briefing on the Solihull Partnership and what it does, before Members attend 
the Partnership Annual Assembly;

 Briefing on elected members’ roles in relation licensing matters;
 Officer contacts information with a description of what each Directorate does 

and the appropriate contact information for each service;
 A toolkit of suggested community leadership/engagement activities to help a 

new Councillor to get started – this could be provided as part of the Community 
Leadership and Engagement module.

The Head of Legal and Democratic Services invited members to comment on the 
Open Afternoon event which had been run for new and longer serving Councillors in 
recent years.  Members agreed the event was useful but could be improved by having 
key service delivery officers present. It was noted that some newly elected members 
had found it confusing to have representatives of external partner organisations 
present at the event.

The Head of Legal and Democratic Services then referred to the draft role descriptions 
for Councillors, which had been updated to reflect current practice and would be 
included in the Induction Pack to give newly elected Councillors an overview of the 
various different roles of Councillors.  She confirmed that the role descriptions were not 
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prescriptive and were intended as a guide to help Councillors and members of the 
public to understand the various roles of elected members.

RESOLVED:

(i). That the programme of induction training for newly elected Councillors in 
2016 be approved subject to the inclusion of the items listed above; and
 
(ii). The draft role descriptions for Councillors attached as Appendix C to the 
report be approved.

8 APPOINTMENT OF AN INDEPENDENT MEMBER OF THE AUDIT COMMITTEE 

The Head of Legal and Democratic Services reported that it was necessary to recruit a 
new independent member to serve on the Audit Committee following the resignation of 
Mr John Ling.

RESOLVED:

i. An advertisement be placed seeking expressions of interest from persons 
who may be suitable for appointment as an independent member of the Audit 
Committee; and

ii. The Independent Chairman of the Audit Committee (Mr Tony Beirne) and
Councillors G Allport, T Ludlow and M Sheridan be appointed to shortlist and 
interview applicants and to make a recommendation to Council for the 
appointment of a new independent member of the Audit Committee.

9   CODE OF CONDUCT COMPLAINTS 

The Head of Legal and Democratic Services referred to the Committee’s role in 
promoting and maintaining high standards of conduct for elected and co-opted 
members of both the Borough Council and parish and town councils within the 
Borough.  She updated the Committee on the number of Code of Conduct complaints 
about Councillors dealt with by the Monitoring Officer during 2015, of which the 
majority were complaints about the conduct of parish councillors.

RESOLVED:

That the report be noted.

10 SOLIHULL HEALTH AND WELLBEING BOARD MEMBERSHIP 

The Committee received a report advising of changes to the membership of the 
Solihull Health and Wellbeing Board, which had been agreed by the Health and 
Wellbeing Board on 8th September 2015.

RESOLVED:

That the report be noted.

The meeting closed at 6.50pm


